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PART 01 

INVESTIGATION FEEDBACK



 INVESTIGATION LIST

INVESTIGATION FEEDBACK

4 PRIMARY SCHOOLS

 NO.3 EXPERIMENTAL PRIMARY SCHOOL OF

HAIDIAN, BEIJING

 ZHONGGUANCUN SECOND PRIMARY SCHOOL

 ZHONGGUANCUN FIRST PRIMARY SCHOOL

 ZHONGKEQIYUAN PRIMARY SCHOOL

2 MIDDLE SCHOOLS

 TSINGHUA ZHIXIN MIDDLE SCHOOL

 THE HIGH SCHOOL ATTACHED TO TSINGHUA

UNIVERSITY



 TSINGHUA ZHIXIN MIDDLE SCHOOL

 THE HIGH SCHOOL ATTACHED TO TSINGHUA UNIVERSITY

INVESTIGATION FEEDBACK

 The road to the school is an end

road, but the notice is inconspicuous

TSINGHUA ZHIXIN MIDDLE SCHOOL

THE HIGH SCHOOL ATTACHED TO 

TSINGHUA UNIVERSITY
 There isn’t a traffic light at the

crossroad

 Lack of streetlights



 ZHONGGUANCUN FIRST PRIMARY SCHOOL

INVESTIGATION FEEDBACK

 Motor vehicles are forbidden around the school

 Each class has a place for parents waiting



 ZHONGGUANCUN FIRST PRIMARY SCHOOL

INVESTIGATION FEEDBACK

 The students has to cross the parking lot with a salvage

station, but a new road is being built to solve the

problem.



 ZHONGGUANCUN SECOND PRIMARY SCHOOL

INVESTIGATION FEEDBACK

 Two gates (North & West)

 Each class has a place for parents waiting

 The pavement outside North gate is narrow and lacks

traffic sign



 NO.3 EXPERIMENTAL PRIMARY SCHOOL OF HAIDIAN, BEIJING

INVESTIGATION FEEDBACK

 The gate is close to the crossroad and there is always a

traffic jam near the crossroad, especially during the

morning & evening peak.

 Because of the fence, the pavement became narrow

and students have to walk on the motor way.



 NO.3 EXPERIMENTAL PRIMARY SCHOOL OF HAIDIAN, BEIJING

INVESTIGATION FEEDBACK

 There are pylons near the school gate without

protective devices.

 There are trash cars, express cars and tankers going

pass the roads.



 ZHONGKEQIYUAN PRIMARY SCHOOL

INVESTIGATION FEEDBACK

 There is always a traffic jam at the northern & southern

cross of the school.

 The parents are crowded at the gate and standing on

the bicycle way.



 ZHONGKEQIYUAN PRIMARY SCHOOL

INVESTIGATION FEEDBACK

 Lots of shared bikes, even blocked the pedestrian

crossing.

 Pavement is quite narrow.
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PART 02 TRAFFIC CONDITION 
TRANSFORMATION



 1 NARROW SIDEWALK

Problems
• Limited space to pass ——4 meters
• Trees on the sidewalk
• Road width is limited, difficult to widen

TRAFFIC CONDITION TRANSFORMATION

Solutions
• Consultation with CSTC professionals
• Reduce the green belt occupancy
• Lay permeable bricks



 2 TRAFFIC JAMS

Problems
• T‐junction 200 meters 
• Rush hour brought by office buildings nearby
• Random parking
• Lack of traffic mitigation

TRAFFIC CONDITION TRANSFORMATION

Solutions
• Add traffic lights to regulate traffic flow
• Temporary parking area 
• Divert parking flow out of the main road
• Prohibit motor vehicles from the school hours



 3 SHARED BICYCLES

Problems
• Rows of bikes block the sidewalk 
• Primary school students cannot use bikes
• People in office don't leave at four o'clock

TRAFFIC CONDITION TRANSFORMATION

Solutions
• Adjust the delivery time of bicycles
• Shared bicycle delivery area 



PART 03  CONSCIOUSNESS-RAISING TOOLS

Based on the blueprint of project deliverables, we 
should simultaneously conduct modelling and provide 
various promotional materials to raise public awareness 
on children’s safety during the route to school.



CONSCIOUSNESS-RAISING TOOLS
PROMOTIONAL MATERIALS FOR PUBLIC EDUCATION

RESOURCE: NCSRTS, SAFER ROUTES TO SCHOOL GUIDE, http://guide.saferoutesinfo.org/pdf/TeachingChildrenToWalkSafely.pdf

WHO ARE WE DEALING WITH IN THE PROPOSAL

 PROJECT FOCUS
• Understand how children learn pedestrian safety skills
• Provide guidance for parents and caregivers

 PROJECT INITIATIVE
• Consider the learning pattern of children in different ages
• Manage to let children and adults cooperate efficiently
• Using vivid and explicit instructions



CONSCIOUSNESS-RAISING TOOLS
PROMOTIONAL MATERIALS FOR PUBLIC EDUCATION

TEAM PROJECTREGULATION & MARKET RESEARCH MODELLING & FIELD SURVEY

WHAT CAN WE PROVIDE FOR LOCAL COMMUNITIES

Since the end users of the project would be adults and children in the school district, we may consider their 

demands and learning pattern, thus provide divergent educational materials

PUBLIC 
EDUCATION

• Traffic regulation
• Potential source of facility risk 

in school district 
• Practical guidance for adults 

and children

• Elaborate on-site report
• Optional models with vivid 

images and slides 
• Real-world evidence for the 

project

CHILDREN
• Required skills
• Traffic risks
• Innovative works
Presented with more images

PARENTS
• Relevant policy 
• Onsite guidance
• Optional models
Presented with more cases and 
regulations

EXPERTS
• 3P model & sketch
• Optimization effect
• Survey feedback
Presented with more data and 
traffic models



EFFECTIVE ADVERTISING METHODS

EFFECTIVE ADVERTISING TOOLS
• Offer printed posters and slogans in the 

school area with the promise of dean’s 
office

• Contact local communities and spread 
updated proposal online through various 
chat groups

• Publish the survey report and information 
feedback on the CSTC official accounts for 
higher social exposure

HOW CAN WE SPREAD OUR IDEAS IN LOCAL COMMUNITIES

CONSCIOUSNESS-RAISING TOOLS
PROMOTIONAL MATERIALS FOR PUBLIC EDUCATION

POSTERS
ON SCHOOL 

DISTRICTNOTICE
IN LOCAL 

CHAT GROUP
H5 PRODUCT
ON OFFICIAL 
ACCOUNTS 



EDUCATIONAL

DIVERSIFIED

HOW CAN WE SPREAD OUR IDEAS IN LOCAL COMMUNITIES

CONSCIOUSNESS-RAISING TOOLS
PROMOTIONAL MATERIALS FOR PUBLIC EDUCATION

COLLABORATIVE

USER-FRIENDLY



PART 04 

FURTHER INVESTIGATION PLAN



 Traffic Congestion & Parking

 Interview parents & teachers for their concern

 Count vehicle flow from different direction, to 

different destination & by different types of 

vehicles

• To school :“stop for unloading only”

• After school : parking & waiting

 Condition of the nearby parking lot

Further Investigation Plan

 Time：Oct.24 & Oct.25



Further Investigation Plan

 Shared Bicycles

 Narrow Sidewalk

 Trees & plants along the roadside

 Staff hours & transportation means of 

employees in nearby office buildings

 Contact the operators of shared bicycles in 

this area for some operation data (when and 

where they put the bikes)
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